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Description automatically generated with medium confidence]Take Effective & Appropriate Action: 
Assignment #3 (Pre-Mortem) Key	

Student responses will vary and should be relevant locations to lose or misplace a coat. Examples for student responses are included in this key.

Missing Coat Pre-Mortem & Creating Options

	Consider the after-school program’s process and schedule. Where could students be misplacing their coat in this process? 
	How could you keep students from losing their coat in this situation?

	Answer responses will vary but should describe relevant places a student could lose their coat in an organized way. Each student should list 5 places, and the teacher may add a sixth for extra credit if needed. Relevant places may include but are not limited to the following:
· Students may forget their coat in the classroom or school hallway before the program even begins.
· Coats may be left in the cafeteria as they are waiting to be picked up by helpers.
· Coats may be dropped on the way to the gym, depending on how long the walk is and how young students are.
· Coats may get mixed up with another student’s belongings on the south wall at the gym.
· Other students could be moving the belongings around on purpose or stealing either in the gym or the cafeteria since program helpers are busy.
· Students may forget their coat in the rush to get to their parent at pickup.
· Students may simply set down their coat when they are being checked out from the roll sheet and forget to pick it up.
· Coats may be lost at home and not at school at all.
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Description automatically generated with medium confidence]Coats may be located in the Lost and Found and need to be picked up.
	Answer responses will vary but should be directly applicable to the situation listed in Column 1. Examples may include (for the first 2 place examples listed earlier):
· Program helpers will have all students check their belongings before leaving the cafeteria
· One helper will be responsible for looking under, beside, and on top of each cafeteria table once students are leaving.
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