 Name: ___________________						             Date: ______________

[bookmark: _Hlk54102960]Assignment 3: Premortem Analysis
Answer Key

What upcoming event or project are you analyzing? Some examples could be a test, livestock show, competition, or job interview.
Students need to list the event or project they want to analyze for this worksheet. The responses here will vary.

Develop a SMART goal for this upcoming event/project by filling in the blanks below, then stating your complete goal statement. 
If the goal wasn’t able to meet all the parts of the SMART criteria, ask students to revise until they are able to correctly fill in a blank for each characteristic. The module focused on “Lifelong Learning” includes more information about setting SMART goals.
	S:
	Answer the questions who, what, when, where, and why.

	M:
	The unit of measurement will allow students to see their progress toward a goal, such as “every two weeks”, “30 minutes a day”, etc.

	A:
	Does the student have the resources they need to achieve their goal? Is the plan realistic?

	R:
	Is this goal worthwhile to the student? Is now the right time to pursue it? The goal should be relevant personally.

	T:
	Set a final deadline for the goal to be finished. The student may also include additional mini-deadlines to measure progress.

	Complete goal statement:
The complete goal statement will pull together all pieces listed above to one coherent statement. 




Next, list your concerns for the event/project. Imagine you can see into a crystal ball and know the future end result will be a failure—what could be the reasons for failure? List at least two.
1.  Students should identify concerns that might arise during the event or project. 
2. Their responses need to reflect reasons why their goal might fail and not accomplished. 

Finally, develop a plan for approaching this issue. Make your steps as specific as possible.
Students should reflect on the responses to the previous question and describe how they will plan or alter their course of action. 

Name: ___________________						             Date: ______________

Worksheet 3 Follow-Up: Postmortem Analysis
Answer Key

What event or project are you analyzing and comparing to the premortem analysis?
Students should describe a new chosen event or project to use in comparison to the premortem analysis. Encourage students to think of an event or project that is different and not as similar as the previous one chosen. 

Think back to the goal you identified, and compare it with your actual progress. Describe if you accomplished each goal, and to what extent. 
Students should recognize the progress experienced and what was accomplished. Encourage students to think about what was accomplished but might have been planned for. 

Did you follow through with your developed plan for addressing concerns? Describe your efforts in 2-3 sentences. Be sure to note any deviations from your plan.
Students need to reflect on what was initially planned and how it played out. Students should also identify any deviations from the updated plan.  

What issues came up that you did not imagine in the premortem analysis? 
[image: ]Here students should identify any issues that were not expected when initially planning the goal.
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