 Name: ___________________						             Date: ______________

[bookmark: _Hlk54102960]Assignment 3: Premortem Analysis

What upcoming event or project are you analyzing? Some examples could be a test, livestock show, competition, or job interview.



Develop a SMART goal for this upcoming event/project by filling in the blanks below, then stating your complete goal statement. 
	S:
	




	M:
	




	A:
	




	R:
	




	T:
	




	Complete goal statement:












Next, list your concerns for the event/project. Imagine you can see into a crystal ball and know the future result will be a failure—what could be the reasons for failure? List at least two.
1.


2.









Finally, develop a plan for approaching this issue. Make your steps as specific as possible.

[image: ]
Name: ___________________						             Date: ______________

Assignment 3 Follow-Up: Postmortem Analysis

What event or project are you analyzing and comparing to the premortem analysis?




Think back to the goal you identified, and compare it with your actual progress. Describe if you accomplished the goal, and to what extent. 







Did you follow through with your developed plan for addressing concerns? Describe your efforts in 2-3 sentences. Be sure to note any deviations from your plan.










[image: ]What issues came up that you did not imagine in the premortem analysis? 
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