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Vocabulary and Key Terms 

1. Decision by indecision: choosing not to decide between options 

2. Intended consequences: desired results of actions that were planned for 

3. Unintended consequences: positive or negative results of actions that were not planned for 

4. Serendipity: positive unintended consequences that are a bonus or added benefit 

5. SMART goals: a specific method of writing goals so that they are specific, measurable, achievable, relevant, and time-based 

6. Resources: materials, people, equipment, time and effort needed to accomplish a task or goal

7. Formative assessments: comparing the plan and progress against the goal while the plan is happening 

8. Summative assessments: evaluations done at the end of a project to compare final results with the original goal 

9. Pre-mortem analysis: an analysis of a situation done before the plan of action is put into place; requires thinking through all possible ways a project can fail and creating solutions that could prevent those problems in the future

10. Immediacy of interest: when the decision maker wants an intended consequence so much that any unintended consequences are ignored; can be controlled by the decision maker

11. Rationalization: justifying a behavior, attitude, or decision with logical reasons, even if those reasons are not true 

12. Prospective rationalization: justifying a behavior, attitude, or decision logically (but wrongly) before a decision is made 

13. Retrospective rationalization: justifying a behavior, attitude, or decision logically (but wrongly) after a decision is made 
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