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Generating Creative Solutions: 
Worksheet #4 (Solutions Analysis) Key



Solutions Analysis

Briefly describe (1-2 sentences) the issue you are focusing on:
The issue selected should be relevant to agriculture or CTE areas. Brief descriptions should provide enough detail for the instructor to grade the remainder of the worksheet.
What solution do you propose to solve this issue? Provide at least 6 key details.
Solutions can and should vary widely, but learners should list at least 6 key details as directed in the instructions.
What criteria would you compare your solution to? Complete the table below for 3 specific criteria. 
	Criteria
	Desired End Result
	Measurement Method
	Resources Needed
	Resources Availability
	Time Estimate

	What would they use to judge their solution? 
	Stated clearly and relevant to issue.
	Dollars, hours/days, people units, etc.
	Money, time, technology, personnel, etc.
	Accuracy should be appropriate for learner level.
	Accuracy should be appropriate for learner level.



Carefully consider your idea under each of the “Six Hats”. List one observation for each perspective.
Logic: Factual observation__________________________________________________________________
Optimism:  What would happen if there were no barriers?____________________________
Judgement: Challenges/problems with the idea_________________________________________
Emotion: Feelings/perceptions associated with the idea_______________________________
Creativity: What are new possibilities? Responses may be similar to Optimism.____
Management: Are all perspectives represented?_______________________________________

Who would be your assisters inside and outside the organization that would implement the idea or solution? List at least 3.
	Inside the Organization:
	Outside the Organization

	Students may need assistance identifying who would be inside the organization depending on the organization’s size (workers, managers, upper-level administration, etc.).
	Subject-matter experts, customers, stakeholders, etc.



Who would be your resisters inside and outside your organization? List at least 3.
	Inside the Organization:
	Outside the Organization

	Students may list the same individuals here as they listed for the “assisters” question.
	Students may list the same individuals here as they listed for the “assisters” question. Other possibilities include competitors. 



Based on this information, would your solution solve the issue? Circle one answer below.
Yes			No

image1.png
FUELING THE MIND,
FEEDING THE WORLD,





