 Name: ___________________						             Date: ______________

[bookmark: _Hlk54102960]Worksheet 4: Solution Analysis

Briefly describe (1-2 sentences) the issue you are focusing on:


What solution do you propose to solve this issue? Provide at least 6 key details.




What criteria would you compare your solution to? Complete the table below for 3 specific criteria. 
	Criteria
	Desired End Result
	Measurement Method
	Resources Needed
	Resources Availability
	Time Estimate

	
	
	
	
	
	


	

	

	
	
	
	

	

	
	
	
	
	



Carefully consider your idea under each of the “Six Hats”. List one observation for each perspective.
Logic: ____________________________________________________________________________
Optimism: ________________________________________________________________________
Judgement: ________________________________________________________________________
Emotion: ___________________________________________________________________________
Creativity: __________________________________________________________________________
Management: ____________________________________________________________________________

Who would be your assisters inside and outside the organization that would implement the idea or solution? List at least 3.
	Inside the Organization:
	Outside the Organization

	





	



Who would be your resisters inside and outside your organization? List at least 3.
	Inside the Organization:
	Outside the Organization

	





	



Based on this information, would your solution solve the issue? Circle one answer below.
Yes			No
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