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1. Employers rank decision-making or problem-solving skills as the most important skill for success.
a. True
b. False
2. To be creative, two basic elements must be present:
a. Innovation and talent
b. Originality and resoluteness
c. Artistry and talent
d. Originality and usefulness
3. Creative ideas usually do not happen spontaneously.
a. True
b. False
4. Fill in the blank: Individuals believed to be the most creative in a domain usually have ____ in their field.
a. Little to no experience
b. 1-2 years of experience
c. Around 5 years of experience
d. At least 10 years of experience
5. Like an athlete warming up before performing their sport, the brain also needs a warm-up stage to be able to use the creative process. One warm-up technique is to use provocative questions, in which you ask what-if questions about situations the currently exist.
a. True
b. False
6. Divergent thinking is a thought process used to generate many solutions for a situation.
a. True
b. False
7. CPS stand for…
a. Creative Problem-Solving
b. Creative Principle Solutions
c. Creative Possibility Solutions
d. Creative Pattern-Spotting
8. During idea generation, it is encouraged that you constructively criticize each other’s ideas…
a. True
b. False

9. Cognitive fixation is…
a. The feeling of being unable to stop obsessing over something.
b. The inability to produce more than one solution.
c. The mental discomfort that stems from having inconsistent thoughts or attitude.
d. Focusing on one task for an extended period of time.
10. Prior experiences can actually discourage original thought during an idea generation session.
a. True
b. False
11. Goals or criteria to measure results against can be defined after a plan is put into action.
a. True
b. False
12. Fill in the blank: The way a problem is stated can _____ the process.
a. Help
b. Hinder
c. Both
d. Neither
13. Restate this problem: “I’m lost in the woods.” [I can’t think of any good questions…]
a. “Which way is north?”
b. “In what ways might I figure out how to get home?”
c. “I should retrace my steps.”
d. “How will I survive the night?”
14. Fill in the blanks: ____ are those people in the organization that can help get a solution adopted. ____ can be people that are against the idea, barriers to success, or actions that might cause opposition.
a. Strengths, Weaknesses
b. Supporters, Obstacles
c. Assisters, Resisters
d. Benefactors, Detractors
15. If a solution is adopted, the final stage is to develop a plan of action.
a. True
b. False
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